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MAR 12 1953
MEMORANDUM FOR: Deputy Lirector (Administration)
SURJECT: Processing of Personnsl for (verseas j‘ovement
REFEREZNCE: Memorandum 5 February 1953 from Chief, 0&M Services to

LL/A, subject "Processin; Transfer of Personnsl from
Central Processing Eranch (PIC) to Passenger Movement
Iranch of Transportation Livision (PLs0).*

1. The Persormel Office does not concur in the atiached proposel of
the Chief, Q&M Bervice whereby definitions of "technical® and Mon-technical
and administrative” functions of the transportation aspect of overseas
movement of personnel would be established; and that four present members
of the Central Processing Iranch of the Pearsonnel Cffice Le transferred to
the Transportation Livision, P2SQ.

2« Ey memorandum dsted 30 Lecember 1952 acdressed to the undersigned,
the A-ID/A directed that the Persornel (ffice submit its recormendations
for the solution of the entire protlem which has confrontec the [I/A
through reports of insufficient biiefing, mis-shipment of household goode,
improper processing of dependents, or otherwise poorly manayed overseas
wovements of individuals and thelir ba;gage. Pursuant to that directive,
this Office has conducted a swvey of the entire situation. It is our
considered opinion that the entire central processing orgnigation should
be under the operstion and control of the Personnel Office and that the
T/0 and functions of the Passenjer liovement Lranch of P&SC should be trans-
ferred to the Parsonnel Office. The study which was made by 04 Service
addressed itself primarily to the transportstion aspects. The study which
wag nede by this Cffice addressed itself to the entire problem. Two men
cannot puah the same wheelbarrow, snc that in effect is what the O4F
propossl would provide. Preperation and processing of individuals for
overseas movement must be done under ope directing force if it iz to be
done efficiently and ai the lesst expenditure of time anC effort to the
operating office, the traveller, and the central processing organization,

3. In its consideration of the problem, the Personnel Office has
determined that by transferring the transportation function to Personnel,
five positions could be eliminated immecistely at a sevings of approximately
£22,000 annually and that further savings mey be reslisec through the develop-
ment of "generallist" rather than continuing to utilize "epecisligt® persornel
in the proecesses involved. Aside from these monetary savinge, we are con-
vinced that the whole operstion will function much more smoothly and with
better service being provided the customere involved.
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4. Our prime reason for recormending the opersation of the central
processing org;anigatien as a part of the Personnel (f{ice 1s that we feel
the functlon is of a personnel type. If, however, our recommendation
cannot be favorably considered, we strongly reco:mend that the functions
be kept together regardless of their organisational location.
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Assistant Lirector !Pﬂrw!mal

1 Attachment

0&¥ study
OPD/CWCzsm (11 Mar 53)
Distributions
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Chief, PIC
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